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Thank you to the 40+ organizations that participated in the development of this 
roadmap for school leaders and leadership teams. 



SEL is more 
important now 
than ever...

Students, their families, and communities are wrestling with 
the impact of the pandemic and increasing social unrest. 

Students and communities, especially our most vulnerable, 
are struggling with heightened anxiety, trauma, and loss.

There is a way forward. An education that prioritizes 
equity-focused social and emotional learning builds 
healthy relationships, engages students, and supports adults 
to create more just communities. 
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ABOUT
CASEL
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The Collaborative for Academic, Social, and Emotional 
Learning (CASEL) is a trusted source for knowledge about 
high-quality, evidence-based social and emotional learning.

For 25 years, CASEL has been supporting educators and 
policy leaders to enhance the experiences and outcomes of 
all students, preschool to high school.



About 
Collaborating 
States 
Initiative (CSI) 
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• The Collaborating States Initiative (CSI) is a community of 
practice comprised of state teams, national experts, and 
CASEL staff that helps states create conditions where 
districts and schools are encouraged and equipped to 
engage in activities to support evidence-based, equity-
focused, systemic SEL.

• The CSI has grown from eight states in 2016 to 38 states 
in 2020 and continuing to grow. 

https://casel.org/collaborative-state-initiative/


About 
Collaborating 
District 
Initiative (CDI) 
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• The Collaborating Districts Initiative(CDI) is a community 
of practice comprised of district teams, national experts, 
and CASEL staff that helps districts create conditions 
where schools are encouraged and equipped to engage 
in activities to support evidence-based, equity-focused, 
systemic SEL.

• The CDI has grown from 3 districts in 2011 to 20 districts 
serving 1.8 million students in 2020. 

https://casel.org/collaborative-state-initiative/


CASEL’S 
FRAMEWORK

identifies five core 
competencies and a 
systemic approach to 
SEL
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Social and Emotional Competencies Needed Now 
SELF-AWARENESS

- Evaluate my own work
- Set goals for myself
- Recognize how I’m feeling and 

why
- Think about my personal 

identity and how it connects 
to current events

- Realize how my emotions 
impact the things I do, say, 
and write

SELF-MANAGEMENT
- Work toward goals with 

independence
- Stop and think before posting
- Use time productively
- Work through complex 

emotions triggered by current 
events

- Recognize and counteract my 
biases

SOCIAL AWARENESS
- Understand the perspectives 

of others
- Have empathy for what others 

are experiencing
- Be aware of racial bias and 

other social biases and how 
they impact interactions

- Predict/understand how things 
I do impact others

RELATIONSHIP SKILLS
- Stay connected with my peers 

and teachers
- Get along with my family
- Communicate my experience to 

others, listen to understand the 
experience of others

- Build positive, trusting 
relationships with others who 
are different from me

RESPONSIBLE 
DECISION-MAKING

- Stay on track as best I can 
with learning

- Manage priorities to take care 
of myself and others

- Seek help / self-advocate
- Take action to support social 

justice



Developed for schools at any stage of SEL 
implementation to build upon existing efforts.

Supports planning for the transition back to schools, in 
whatever form that takes. 

Intended to help you reflect and act upon what you can 
do that is different to leverage the moment.

Download at: https://casel.org/reopening-with-sel/

New Resource: SEL Roadmap for Returning to School
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It offers four SEL Critical Practices, each 
with 3-5 activities. 

Within each activity, users are guided through 
essential questions, actions to prepare & 
implement, tools to support the actions, and 
guidance to sustain the work.

We recommend starting with Critical 
Practice 1. Once that foundational work is 
done, you can focus your efforts according to 
your needs & priorities.

How to use the SEL Roadmap

10#SELRoadmap   |     @caselorg



● Reading the roadmap alone will be helpful, but it 
will be more powerful when you process its 
contents with a broader team.  

● We recommend you use the organizer with your 
team to preview the sixteen sections of the 
roadmap, rank your priorities on a scale of 1 (most 
immediate) to 3 (this can come later).

● Divide the prioritized sections among your team 
and make notes of the action steps you may take 
and the tools you would like to use or adapt as you
navigate the roadmap. 

How to use the SEL Roadmap
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https://casel.org/reopening-with-sel/


12bit.ly/SELRoadmapOrganizer

Prioritize the activities 
from 1 (most 

immediate) to 3 (this 
can come later)

Divide prioritized sections 
among your team, and 

make notes of the action 
steps you may take and 

tools you would like to use 
or adapt



SEL CRITICAL 
PRACTICE 1  

SEL CRITICAL 
PRACTICE 2  

SEL CRITICAL 
PRACTICE 3

SEL CRITICAL 
PRACTICE 4

TAKE 
TIME 
TDEEP
EN 
YOUR 
UNDER
STANDI
NG, 
AND 

1
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Take time to cultivate and deepen relationships, build 
partnerships, and plan for SEL.

Design opportunities where adults can connect, heal, 
and build their capacity to support students.

Create safe, supportive, and equitable learning 
environments that promote all students’ social and 
emotional development.

Use data as an opportunity to share power, deepen 
relationships, and continuously improve support for 
students, families, and staff. 



3.2 Weave in opportunities for students to develop, practice, and reflect 
upon social and emotional competencies throughout the day.

Essential Questions: How can we support teachers in providing opportunities for 
students to reflect on their social and emotional competencies to build critical thinking skills 
and their own sense of identity, agency, and belonging?

Prepare: Review how current evidence-based SEL programs and practices worked 
before and during the pandemic. Identify how to ensure an equity focus, as well as how to 
modify practices for physical distancing or remote learning (see 1.3).

Implement: Maintain opportunities for students to socialize and connect with peers
during less-structured groups times (lunch, recess, P.E.) even when physical distancing 
may be necessary (e.g., schedule virtual lunch buddies), as well as opportunities for 
students to reflect on social and emotional competencies through tools like learning logs.

Sustain: Frame relationship-building with and among students as an ongoing process 
and continue to dedicate time and space for community and communication.

Tools: Sample Teaching Activities to Support Core Competencies of SEL (CASEL) 
Examples of evidence-based strategies used to promote student SEL.

TAKE TIME TO 
BUILD 
PARTNERSHIPS, 
DEEPEN YOUR 
UNDERSTANDING, 
AND PLAN FOR SEL

1
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SEL CRITICAL 
PRACTICE 3

Create safe, 
supportive, and 
equitable learning 
environments that 
promote all students’ 
social and emotional 
development.

https://casel.org/guide/
https://nationalequityproject.org/wp-content/uploads/social-emotional-learning-pitfalls-recs.pdf
https://www.troup.org/userfiles/929/My%20Files/Instructional%20Strategies/learning_log_sample1.pdf?id=14724
https://www.casel.org/wp-content/uploads/2017/08/Sample-Teaching-Activities-to-Support-Core-Competencies-8-20-17.pdf


Key Thoughts

• As we seek to reunite and renew our school communities, the 
attention to students’ social, emotional and academic development is 
particularly important now more than ever.

• Many students and adults may have experienced extraordinary events 
(pandemic, economic crisis, anti-black and systemic racism). The 
impact of these challenges is not equal.

• School leaders have an opportunity to create new types of learning 
experiences and adaptive systems of support within rich and 
supportive learning environments.

• The SEL Roadmap supports planning for the transition back to 
schools, in whatever form that takes. 

• We invite you to share your own journey with this SEL Roadmap. 
Use hashtag #SELroadmap be sure to include @DanaGodek and 
@CASELorg so I know who to recognize!!



Questions?



Thank you for your commitment to 
SEL and the critically important 

work ahead. 


