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Next Florida SEL District Collaborative Webinar

• November featuring Pasco County School District and AIR Resources

• Thank you for your time and collaborative spirit!

http://www.fldoe.org/
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Today’s Florida SEL District Collaborative will include:

vFDOE's SEL District Collaborative support team will provide brief 
updates 

vCASEL: Collaborative for Academic, Social, and Emotional Learning
SEL Senior Consultant and Trainer Presentation by Ruth Cross

v The webinar will conclude with Q&A and an open discussion forum. 

http://www.fldoe.org/


Intentionally Implementing SEL in a School District.
September 27, 2019



Welcoming Activity

Beginning with the end in mind:

•Take a moment to place in the chat box two of the skills, 
characteristics or dispositions students in your community will 
need to thrive in the future.



Workshop Outcomes
Participants  will be able to:

• Articulate what SEL is and why it is essential
• Utilize the CASEL Theory of Action to plan systemic SEL 

implementation
• Identify resources that are available to support districtwide SEL 

implementation. 



CASEL’s Definition of SEL
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SEL is: 
The process through which children 
and adults acquire and effectively 
apply the knowledge, attitudes, and 
skills necessary to:
• understand and manage emotions
• set and achieve positive goals
• feel and show empathy for others
• establish and maintain positive 

relationships and make responsible 
decisions.
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Impulse control
Stress management
Self-discipline
Self-motivation
Goal setting
Organizational skills

Perspective-taking
Empathy
Appreciating diversity
Respect for others

Communication
Social engagement
Building relationships
Working cooperatively
Resolving conflicts
Helping/Seeking help

*Reflection Questions:
Look at one competency and 

consider…
• What area is a personal strength?
• What is an area where you’d like to 

see personal growth? 
• Tool: Personal Assessment and 

Reflection Tool (Focus Area 2)

Problem identification
Situation analysis
Problem-solving
Evaluation
Reflection
Ethical responsibility
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SEL as a Lever for Promoting Equity
SEL is a lever for creating caring, just, inclusive and healthy 
communities that support all individual in reaching their full 
potential:
•Relevant for all students in all schools and affirms 
diverse and cultural backgrounds

•Is a strategy for systemic change
•Promotes agency, civic engagement and lifts student 
voice

•Supports adults in strengthen practices that promote 
equity

•Engage students, families and communities as 
authentic partners.

• Tool SEL and Equity: Leadership Beliefs and Actions
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All learning is social.

All learning is 
emotional.

Research tells us that students are more successful 
in school and daily life when they:

● Know and can manage themselves.

● Understand the perspectives of others and relate 
effectively with them.

● Make sound choices about personal and social 
decisions (Weissberg et al., 2016).

WHY IS 
SEL 

IMPORTANT?



SEL benefits students and adults
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• Better social-emotional skills
• Improved attitudes about self, others, and school
• Positive classroom behavior
• 11 percentile-point gain on standardized 

achievement tests

• Fewer conduct problems
• Less emotional stress
• Lower drug use

Science Links SEL to Student Gains:

…and adults benefit too

Teachers who possess social and emotional 
competencies are more likely to stay in the 
classroom longer because they’re able to work 
more effectively with challenging students —one 
of the main causes of burnout.

Statistically significant associations between 
measured social-emotional skills in 
kindergarten and key young adult outcomes 
across multiple domains of education, 
employment, criminal activity, substance use, 
and mental health.

2011 Meta-Analysis of 213 studies involving school-based, universal SEL programs including 
over 270,000 students in K-12 revealed:

Source: Durlak, J.A., Weissberg, R.P., Dymnicki, A.B., Taylor, R.D., & Schellinger, K. (2011) The impact of enhancing students’ social and 
emotional learning: A meta-analysis of school-based universal interventions. Child Development: 82 (1), 405-432. 



• Predictor of future wellness
• 21st Century and Workforce Skills
• Economic Value: $1 invested, $11 return 
• Scholars from Brookings and AEI agreed “Educate the whole child to promote 

social emotional and character development as well as academic skills”



District Level SEL Planning and Implementation



drc.casel.org

https://drc.casel.org/


• Organized by 16 key activities for districts in updated CASEL Theory of 
Action

• Synthesis of learnings, guidance, artifacts from the CDI
• Since its release in 2016, the DRC has been accessed by 65,000+ 

users from all 50 states and 148 countries

New, updated DRC includes improvements in:
Organization
District Rubric
Equity Focus
Adult SEL
Family & Community Partnerships
Resources organization and quality



District Resource Center Focus 
Areas and Key Activities

Focus Area 1

Build 
Foundational 
Support and 
Plan

Focus Area 2

Strengthen Adult 
SEL 
competencies 
and capacity

Focus Area 3

Promote SEL for 
Students

Focus Area 4

Practice 
Continuous 
Improvement

• Develop a shared vision and plan for SEL
• Communicate SEL as a district priority
• Organize district to promote collaboration among school and district 

leaders around SEL, academics, and equity
• Align resources for SEL

• Strengthen central office expertise
• Design and implement a professional learning program for SEL
• Strengthen adult social, emotional, and cultural competence
• Promote trust, community, and collective efficacy among staff

• Adopt and implement PreK-12 SEL standards or guidelines
• Adopt and implement evidence-based programs and practices
• Develop and strengthen family and community partnerships
• Integrate SEL with academics, district priorities, and policies
• Planning for improvement (Plan)
• Documenting implementation (Do)
• Data reporting and reflecting (Study)
• Action planning and sharing (Act)



District Role Continued

Use Data for Continuous  
Improvement

• Establish district capacity for continuous 
improvement.

• Use continuous improvement cycles to 
improve district wide SEL implementation

• Establish a district wide SEL Smartie Goal

8/6/2009 18



Proposed updated CI model linked to the ToA Rubric 
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Where do we want to go? 
•Where are we now (and where have we 

been)? 
CI Strategic Planning

How will we know if 
we’re there?

CI Data Reflection & 
Analysis

How do we get from where we 
are now to where we want to 

be? 
CI Data Tracking & Progress 

Monitoring

interim 
data pull

quarterly 
team 
reflect

real-time 
pivots

Systemic



SMARTIE Goal
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• Specific: clearly states what is to be 
accomplished.

• Measurable: each goal refers to a measurable 
outcome.

• Attainable: reachable where things are now.
• Relevant: aligned with other district 

improvement goals and makes a difference in the 
quality of students lives.

• Timely: timeframe for achieving the goal.
• Inclusive: invites traditionally excluded students 

to contribute 
• Equitable: includes an element of justice or 

fairness to address system injustice, inequity or 
oppression. 

• Tool: Developing Goals for Districtwide SEL



Possible Data Points

Outcome Data
•Climate survey data
•Graduation Rate
•Attendance
•Disciple office Referrals
•Suspensions and Expulsions 
Process Data
•DRC rubric 
•District SEL SIP goal
•SEL School improvement goals



District Wide SEL Indicators

• Gail Please add to this slide



Optimistic Closure

•What is one new learning you will share with 
colleagues in your Sea or LEA?

•Record your idea on the chat page to share with 
others.

Questions??



Distric
www.casel.org

District Resource Center
https://drc.case.org

Ruth Cross, M. A.
rcross@casel.org

http://www.casel.org/
https://drc.case.org/

